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Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Santa Maria - Schedule 1 day Fri 2/6/26 Fri 2/6/26

2 GMP Approved/NTP 0 days Mon 5/4/26 Mon 5/4/26 1

3 Mobilize 5 days Mon 6/15/26 Fri 6/19/26 2

4 Site Utilities 20 days Mon 6/22/26 Fri 7/17/26 3

5 Prepare Building Pad 3 days Mon 7/20/26 Wed 7/22/26 4

11 Weather Contingency 10 days Mon 7/20/26 Fri 7/31/26 4

6 Perimeter Footers 5 days Thu 7/23/26 Wed 7/29/26 5

7 Interior Footers and Elevator Pit 10 days Thu 7/30/26 Wed 8/12/26 6

10 Haul off spoils from Perimeter Footers 2 days Thu 7/30/26 Fri 7/31/26 6

9 Parking Lot Subgrade 8 days Mon 8/3/26 Wed 8/12/26 10

8 Haul Off Spoils Interior Footers 1 day Thu 8/13/26 Thu 8/13/26 7

13 Grading and Cleaning up site 7 days Thu 8/13/26 Fri 8/21/26 9

20 Plumbing UG RI 10 days Fri 8/14/26 Thu 8/27/26 8

21 Electric UG RI 10 days Fri 8/14/26 Thu 8/27/26 8

22 Prep and Place SOG 7 days Fri 8/28/26 Mon 9/7/26 21

23 Set Structural Steel 20 days Tue 9/8/26 Mon 10/5/26 22

25 Complete Structural Steel for Roofing and Detailing 15 days Tue 10/6/26 Mon 10/26/26 23

24 Prep and Place SOD 5 days Tue 10/27/26 Mon 11/2/26 25

27 Cold Form Metal Trusses and Sheathing 15 days Tue 10/27/26 Mon 11/16/26 25

12 Base Paving 4 days Tue 11/3/26 Fri 11/6/26 24

16 Drive Apron 5 days Mon 11/9/26 Fri 11/13/26 12

28 Exterior Wall Framing and Sheathing 30 days Tue 11/17/26 Mon 12/28/26 27

29 Roofing 20 days Tue 11/17/26 Mon 12/14/26 27

26 MEP Overhead RI's Needed ahead of Interior Framing 30 days Tue 12/15/26 Mon 1/25/27 29

30 Exterior Stone 25 days Tue 12/29/26 Mon 2/1/27 28

31 Interior Framing 30 days Tue 12/29/26 Mon 2/8/27 28

36 Curtain Wall and Storefront Windows 25 days Tue 12/29/26 Mon 2/1/27 28

32 Exterior Siding and Metal Wall Panels 40 days Tue 2/2/27 Mon 3/29/27 30

33 Inwall MEP RI 20 days Tue 2/9/27 Mon 3/8/27 31,29

34 OH MEP 25 days Tue 2/9/27 Mon 3/15/27 31

35 Hang Drywall and Finish Drywall 35 days Tue 3/16/27 Mon 5/3/27 29,34,33

14 Sidewalks 30 days Tue 3/30/27 Mon 5/10/27 32

19 Landscaping and Lawns 10 days Tue 3/30/27 Mon 4/12/27 32

37 Painting - Prime/1st Coat 27 days Tue 5/4/27 Wed 6/9/27 35

15 Spread Topsoil 6 days Tue 5/11/27 Tue 5/18/27 14

38 Flooring 27 days Thu 6/10/27 Fri 7/16/27 37

40 Doors/Hardware 25 days Thu 6/10/27 Wed 7/14/27 37

41 Ceiling Grid 20 days Thu 6/10/27 Wed 7/7/27 37

47 Misc Accessories, lobby flooring, Stair finishes and final 

finishes (walk out the door) 

15 days Thu 6/10/27 Wed 6/30/27 37
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42 MEP Ceiling Items 15 days Thu 7/8/27 Wed 7/28/27 41

46 MEP Trim, Balancing, Prep for Final Inspections 12 days Thu 7/8/27 Fri 7/23/27 41

39 Casework 15 days Mon 7/19/27 Fri 8/6/27 38

18 Site misc. Specialties and Railings 15 days Thu 7/29/27 Wed 8/18/27 42

43 MEP Ceiling Inspections 4 days Thu 7/29/27 Tue 8/3/27 42

17 Final Paving 4 days Wed 8/4/27 Mon 8/9/27 43

44 Pad Out 13 days Wed 8/4/27 Fri 8/20/27 43

45 Drywall Punch out and Final Coat of Paint 13 days Wed 8/4/27 Fri 8/20/27 43

48 Contractor Punch List 10 days Mon 8/23/27 Fri 9/3/27 46,47,45

49 Final Inspections 8 days Mon 9/6/27 Wed 9/15/27 48

50 Final Cleaning 7 days Thu 9/16/27 Fri 9/24/27 49

51 TCO 0 days Fri 9/24/27 Fri 9/24/27 50

52 Arch Punch 15 days Mon 9/27/27 Fri 10/15/27 51
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